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STAARS Implementation “Tracks” ...
What Are They; How Do They Affect Me?

When You Talk About “Tracks,” What Do You Mean?

The STAARS implementation is a large project. We have divided it into four tracks to manage
the workload, and the effect on agencies and users.

What Track Is My Agency In?

Track 1 is the implementation of STAARS Financials for 20 large agencies (click here for list).
Track 2 is the implementation of STAARS Budgeting across all agencies.
Track 3 is the implementation of STAARS Financials for all other agencies not in Track 1.

Track 4 is the implementation of STAARS Personnel across all agencies.

Notes:

> If you don’t see your agency in the Track 1 list, your agency is in Track 3.

> Every agency will be affected by Track 2 and Track 4.

What Are the Implementation (Go Live) Dates for Each Track?

Track1l October 5, 2015

Track2  October 2015 (starts with Budget Request)
Track3  October 2016

Track4  April 2017

STAARS Implementation Tracks Last revised: 8/31/15
© STAARS 2015 — Intended for State of Alabama users only. Please do not copy or distribute without permission. 1



Track 1 Agencies

e Alcoholic Beverage Control Board (ABC)

e Conservation (DCNR)

e Corrections (DOC)

e Economic and Community Affairs (ADECA)
e Education (ALSDE)

e Emergency Management (EMA)

e Environmental Management (ADEM)

e Finance

e Forensic Sciences (ADFS)

e Human Resources (DHR)

e Labor

e Medicaid

e Mental Health (MH)

e Military Affairs (SMD)

e Public Safety / Law Enforcement (ADPS / ALEA)
e Rehabilitation Services (REHAB)

e Retirement Services (RSA-AL)

e Revenue

e Transportation (DOT)

e Treasury

Important Information for Track 3 Agencies

The implementation of STAARS Financials for the Track 1 agencies on October 5, 2015 will
affect Track 3 agencies. If you did not attend one of the outreach sessions held in August, click
here to read more about this on the STAARS website.

We are preparing now for the Track 3 implementation and we expect to formally kick off
Track 3 in October 2015. Make sure to contact STAARS Support
(staars.support@finance.alabama.gov) to let us know the project point of contact at your
agency.

Questions?

If you have questions, please contact STAARS Support (staars.support@finance.alabama.gov).

STAARS Implementation Tracks Last revised: 8/31/15
© STAARS 2015 — Intended for State of Alabama users only. Please do not copy or distribute without permission. 2


http://staars.alabama.gov/PDF/project_documents/STAARSTrack3OutreachFinal20150811.pdf
http://staars.alabama.gov/PDF/project_documents/STAARSTrack3OutreachFinal20150811.pdf
mailto:staars.support@finance.alabama.gov
mailto:staars.support@finance.alabama.gov

	When You Talk About “Tracks,” What Do You Mean?
	What Track Is My Agency In?
	What Are the Implementation (Go Live) Dates for Each Track?
	Track 1 Agencies
	Important Information for Track 3 Agencies
	Questions?

